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It is an honour to present the President’s Report for what has been a transformative
period for the Hawthorn RSL. This year has been defined by a renewed sense of purpose
and a visible shift in our momentum as we continue to grow and modernise our Sub-
Branch.

2025: A Year of Growth and Action

Our focus has been on building a vibrant, engaged community, and the results speak for
themselves:

¢ Membership & Engagement: We have seen a significant upward trend in
membership nhumbers. More importantly, the positive engagement from our
members—both new and long-standing—has breathed new life into our halls.

+ Digital Presence: Our social media platforms have seen substantial growth,
allowing us to connect with the wider veteran's community than ever before.

e The New Era of Leadership is finally here: It is fantastic to see the election of our
new State President Mark Schroffel and National President Peter Tinley. This
"change of the guard" is a highly needed shift that promises to bring fresh
perspectives to the RSL at large. Hawthorn had campaigned for such change, now
it’s here and the right people are in place, we look forward to having a voice for all
veteran’s.

+ State Executive: We finally have a seat at the table with our own Eamon Hale
being elected to the committee in 2025. Possibly the youngest STEX member since
the early 1920’s. | wish Eamon all the best in his endeavour in his role of the new
generation at STEX level.

¢ Infrastructure Progress: After much anticipation, the Building Renovations have
finally started. We are currently looking at a completion date around June 2026.
While this is a massive milestone, further funding is still required to ensure that
stage 3 and 4 meets the high standards our veterans deserve.

e Our event turnouts have hit record highs. The standout remains our premier
calendar event, The Veterans Ball, which continues to be a highlight of the social
year within the veteran committee. In 2024 the event attracted 240 people, this
year the event will sell out at 550 seats. Well done to Celia, Marianne and the
Veteran Ball committee.



Honouring Our Own and Continued service.

| pause to acknowledge our fallen members: WW2 Veteran Allan Trinca, Vietham
Veteran John Torpey, and dedicated RSL member James Mentor. Your presence and
history will always be remembered, you’re missed dearly.

On the operational front, | am incredibly proud of Operation Veteran Assist (OVA). Our
recent deployment during the Longford fires demonstrated that the RSL remains a vital,
frontline force for community support during times of crisis. Over 50 RSL members have
deployed to date over a 5-week period. Congratulations to those who attended, your work
made a massive impact on the affected areas.

Looking Ahead: What’s to Come in 2026
The coming year is shaping up to be one of the most significant to date:

e Expansion: We expect further membership growth as our reputation as a
proactive Sub-Branch spreads.

« Renovations: With Stage 2 underway, we are already looking toward the possible
start of stage 3 and 4 of our renovation process.

e Financial Security: We are in the process of securing a 10-year lease for the café
space. This tenant will provide a consistent revenue stream, effectively securing
our overhead costs for the next decade.

¢ OVA Evolution: Operation Veteran Assist will expand its scope, focusing on single
veteran assist and ESO levels to ensure no member of our community goes
without support.

¢ St James Park Cenotaph: with the upgrade finally complete, we look forward to
gathering once again this coming ANZAC Day and welcome in the new additions
to the facade

Acknowledgments

My sincere thanks go to our wonderful committee. Your continued hard work and "behind
the scenes" dedication is much appreciated—I truly couldn't do this without you.

To our newly Wed couple Jason and Katie Mckenzie. A much-loved members around our
Sub Branch, our hearts are full of love for you both. Congratulations to you both.

Finally, to our members: thank you for your unwavering support and your commitment to
the renovation project. Together, we are creating a Sub-Branch that is truly envious to
others. We aren't just a club; we are a community.

Lest We Forget.
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