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It has been another significant and productive year for the Hawthorn RSL Sub-Branch,
marked by growth, progress, and continued leadership within the veteran community.

One of the most notable developments has been the commencement of our long-
anticipated renovations. This milestone represents not only an investmentin our
facilities, but in the future of our sub-branch as a vibrant and welcoming hub for
veterans and their families.

We have also experienced strong growth in membership. By maintaining a clear focus
on veterans and theirimmediate families, we have been able to strengthen the quality of
our support and build a community grounded in shared experiences. This focus
continues to be one of our greatest strengths.

Our advocacy efforts have remained strong, with active lobbying at both state and
federal levels. This year, we had the honour of welcoming Peter Tinley in his capacity as
National President, with Hawthorn RSL selected as the first sub-branch he visited on his
Victorian tour. This was a significant recognition and reflects the strength and influence
of the Hawthorn voice within the broader RSL network.

This year will also see us host the largest event in our history, the RSL Veterans Ball, with
550 attendees expected at Melbourne Town Hall. This event is a testament to the
dedication of our members and the reputation we have built across the veteran
community.

Engagement across all areas of sub-branch life has remained strong. We have seen
excellent attendance at events, sippers, and working bees, reinforcing the sense of
camaraderie that defines Hawthorn. Additionally, the introduction of WhatsApp as a
communication tool has provided another effective way to stay connected with our
members.

The Committee has met formally each month, but in reality, communication and
collaboration have been ongoing on a daily basis. This has supported a wide range of
activities including member welfare, funeral services, engagement with MPs and local
council, collaboration with other sub-branches, and the continued strengthening of
relationships across the veteran community. In particular, our collaboration with other
sub-branches has been instrumental in raising funds to support both our renovation
efforts and ongoing welfare initiatives.



It has been my privilege to work alongside Drew Maddison for the past six years. A
stronger leader | have rarely known, he consistently places the needs of the veteran
community first and foremost. He works tirelessly and often carries the workload of
many. We are extremely fortunate to benefit from his leadership, his friendship, and his
experience in guiding our sub-branch forward.

I would like to acknowledge the outstanding contributions of our broader committee,
whose enthusiasm and passion continue to drive the success of our sub-branch. In
particular, Wing, whose work across SMS and email communications has kept
members informed and engaged, and Eamon, who has worked tirelessly to expand our
social media presence and reach. | also wish to recognise Marianne G, the hardest
working Membership Officer in the network, and Stew Middleton, our professional
networker and barman extraordinaire. Together, this team exemplifies the spirit and
commitment that underpins everything we do at Hawthorn.

As | step down from the role of Secretary, | do so with immense pride in what this sub-
branch has achieved. It has been an honour to serve in this position. | am especially
pleased to hand over to Marianne Doyle, who has been an invaluable support over the
past two years. Her dedication, professionalism, and commitment have been nothing
short of exceptional. She is truly an asset not only to our sub-branch, but to the wider
veteran community.

Thank you to all members for your continued support, contribution, and commitment. |
am incredibly proud to be part of this sub-branch and look forward to seeing its
continued success in the years ahead.
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