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Date: Sunday 22nd March 2026 

Time: 10:30am for and 11:00am start 

Place: Meeting room - 605 Glenferrie Rd, Hawthorn 3122 

Committee 
Attendees: 

Drew Maddison (President) 
Eamon Hale (Vice President) 
Celia Hale (Secretary) 
Wing Chan (Treasurer) 
Marianne Gardner (Membership Officer) 

Stewart Middleton (Bar 
Member) 
General Committee: 
Marianne Doyle 
Sam Convey 
Greg Scarfe 

Apologies 

Sam Doyle 
Paul O’Connor 
Shannon Brown 
Carly Bramwell-Brown 
Alexandra Brown 
Jackie Bramwell 
Peter Bramwell  
Marcus Hiam 
Warwick Harvey 
 

Christopher Hensworth 
Jack Brooks 
Chris Cross 
Andrew Campbell 
Christopher Wright 
Steve Williams 
Anthony Tobschall 
(Toby) 
Samuel Convey 

Members 
present 

Raff Ciccone 
Trent Bulmer 
Paul Dipnall 
Karen Williams 
Penelope Scarfe 
Geoffrey Parkes 
Katie Ingles 
Jason MacKenzie 
David Brown 
Geoffrey Reeves 
Terence Ryan 
Ken Hoppe 
 

Hugh Sweeney-Smith 
John Wilson 
Christian Taylor 
Arthur Koo 
Leigh Saly 
Clinton Breeze 
Dave Menz (online) 
Peter Zimmerman 
Sandra Torpey 
Christopher Vanderstoel 
 
 

1030 Doors opened for admission Admissions managed 
by: Marianne Gardner 
and Eamon Hale 1100 Main doors closed 

mailto:secretary@hawthornrsl.com
https://www.hawthornrsl.com/


 
 

1101 Welcome and introductions Drew Maddison 

1102 Ode to the Fallen recited Drew Maddison 

1104 
 Vale Drew Maddison 

1106 Apologies - 17 apologies were submitted via 
email as outlined above Marianne Doyle 

1106 

Acceptance of the minutes of the previous 
Annual General Meeting 
 
Proposed resolution: That the minutes of the 
2025 Hawthorn RSL Sub-Branch Inc Annual 
General Meeting be accepted. 
 
Moved: John Wilson 
Seconded: Stewart Middleton 
 
The Minutes were accepted without change 
 

Drew Maddison 

1106 Business arising from Previous Minutes 
– no business arising from previous minutes Drew Maddison 

1107 

President’s report 
See Attachment B – 2025-26 President’s Report 

The President acknowledged the significant 
support provided by Box Hill RSL in 2025, in 
particular their support to enable Hawthorn RSL 
to install over $92,000 worth of renewable energy 
assets and upgrades to our sub-branch building.  

The solar panels, battery, hot water heat pumps 
and heating and cooling units installed have 
given the sub-branch a level of energy 
independence. 

Box Hill RSL has funded this work from their bar 
and bistro operations.  

This support was made possible following a 
HRSL membership vote at the 2025 OGM 

Drew Maddison 

1118 
Vice President’s report 
See Attachment C – 2025-26 Vice President’s 
Report 

Eamon Hale 

1128 
Secretary’s report 
See Attachment D – 2025-26 Secretary’s Report Celia Hale 

 
 

https://drive.google.com/file/d/1jUZBPCp8MIFn5KvczMqET0KaUeTkLEtu/view?usp=sharing
https://drive.google.com/file/d/1dqreXC-icvatzYzXB2X9EgfnRN_GwKBb/view?usp=sharing
https://drive.google.com/file/d/1dqreXC-icvatzYzXB2X9EgfnRN_GwKBb/view?usp=sharing
https://drive.google.com/file/d/1YDivK7FkwJmNBOihFEu2TzqXJxD_IJL5/view?usp=drive_link


 
 

Marianne Doyle read out an email received by 
Drew Maddison relating to Operation Veteran 
Assist. 

See Attachment D - Secretary's report addendum  
- Email to HRSL President re Operation Veteran 
Assist 

1135 

 
Treasurer’s Report & Financial Statements  
See Attachment E – 2025-26 Treasurer’s Report 
 
See Attachment F - 2025 Financial Report - 
Hawthorn RSL Sub-Branch 

Attachment G - 2025 Financial Report - Hawthorn 
RSL Patriotic Find  

Attachment H - 2025 Financial Report - Hawthorn 
RSL Agency 

Leigh Saly - Asked question re: housing security 
and whether funds were used to pay bonds and 
rents or something else.  

Wing clarified that it covered emergency rent. 
Leigh was happy for a detailed response to be 
provided outside the meeting.  

Response to question on notice: Wing Chan 
has confirmed that the line item for Housing 
Security includes rent, mortgage payments, 
emergency accommodation, or bonds. Only 
veterans and their dependents are eligible.  

A question was asked about the loan reflected in 
the financial statements and the interest rates on 
that loan. It was clarified by the President that the 
loan is an internal loan from one account to 
another, not a loan from a third party, therefore 
no interest is being paid.  

Pete Zimmerman questioned why we are paying 
insurance if we don’t own the building. It was 
clarified by the President that we do own the 
building and that we are one of only a handful of 
sub branches (approx 6) that does.  

Wing Chan 

 
 

https://drive.google.com/file/d/1EnkDs8qNsfpEJ85sIPkMyaNUNIbcPt-T/view?usp=drive_link
https://drive.google.com/file/d/1EnkDs8qNsfpEJ85sIPkMyaNUNIbcPt-T/view?usp=drive_link
https://drive.google.com/file/d/1EnkDs8qNsfpEJ85sIPkMyaNUNIbcPt-T/view?usp=drive_link
https://drive.google.com/file/d/1v83_PadRDLyWF1P8MqsHPXg9nv-MSWlA/view?usp=sharing
https://drive.google.com/file/d/1sA2oD5gbvMpkvQce2kOyaexcPFd22371/view?usp=drive_link
https://drive.google.com/file/d/1sA2oD5gbvMpkvQce2kOyaexcPFd22371/view?usp=drive_link
https://drive.google.com/file/d/1qs5Z30Dbj6rFeQ4ZLG-KsgLmyHlnJ5z-/view?usp=drive_link
https://drive.google.com/file/d/1qs5Z30Dbj6rFeQ4ZLG-KsgLmyHlnJ5z-/view?usp=drive_link
https://drive.google.com/file/d/1RLtv6Xn2N0tJk1cVzh7NQNcaaSpb0E-7/view?usp=drive_link
https://drive.google.com/file/d/1RLtv6Xn2N0tJk1cVzh7NQNcaaSpb0E-7/view?usp=drive_link


 
 

Hawthorn RSL holds the certificate of title for the 
sub-branch building and was provided with 
$400,000 to upgrade the building.  

Leigh Saly: Given DRA have found themselves in 
trouble, we need to make sure that OVA does not 
find itself in the same situation. We need a 
separate fund for OVA so that there is no chance 
of donations going to the wrong place.  

Drew clarified that there is already a separate 
fund for OVA that is being managed via RSL 
Victoria and that OVA donations are being 
managed separately to donations for Hawthorn 
RSL.  

Paul asked if we have a land tax exemption and 
a council rates exemption. The answer is yes to 
both to the tune of about 30K per year.  

Arthur Koo asked if donations to OVA are tax 
deductible. Wing indicated that we are not 
currently registered as a charity with tax 
deductible donation status. We will be 
investigating the process for this further this year. 
RSL Victoria holds the GDR status for all RSLs in 
Victoria. John Wilson added that for OVA 
donations, we refer people to donate via RSL 
Victoria who then transfer funds to OVA as 
required through the Hawthorn Welfare fund. 
OVA then tracks and reports on all expenditure 
and provides that back to the committee so that 
they know exactly how much has been spent to 
date which is approximately $14,210 so for this 
year.  

Dave Menz (online) asked if Hawthorn RSL has 
reviewed our insurance to ensure coverage for 
fire following incidents at both Sunshine and Glen 
Waverley RSLs.  

The President responded that the policy was 
reviewed on renewal late last year and that it 
does cover fire. Our insurance is acquired 
through Marsh Insurance who also cover a 
number of other RSLs.  

 
 



 
 

Arthur Koo complemented Wing on the detail and 
work done to ensure that the financials were 
presented in a clear and easy to follow manner.  

1200 Questions to Executive – maximum 5 minutes 
allocated per question.  Drew Maddison 

 

Question from the floor: Arthur Koo 
Q. Was there any follow up from last year about a speaker for the AirForce 
Cadets?  
Answer:  
A. Celia indicated that it had not been followed up but that she would do so 
in other business.  
Arthur volunteered to be a speaker for them if they would like.   

 

Question from the floor: Leigh Saly 
Q. Will you publicly admit that emails that I am sending are either ignored or 
not acknowledged upon receipt. 
Answer:  
A. Drew stated that we received your email. You stated that you could not 
attend the working bee and that you had been in hospital. What response 
would you like from me Leigh?  
 
Leigh: As the Welfare Officer I would have liked you to reach out. 
 
Drew: I am not the Welfare officer 
 
Leigh: Celia just said you were 
 
Drew: I fill the role of the Welfare officer but I am not the welfare officer 
 
Leigh: You have no welfare officer, is that what you are telling me?  
 
Drew: Correct. Can I be honest in this room, your attitude towards our 
committee has been negative and I have every right as a volunteer to ignore 
your email.  
 
Eamon: You have walked through the door saying ‘I am here to cause 
trouble” 
 
Leigh: Damn right, because you have caused trouble for me.  
 
Drew: No, you have not been in this sub-branch until the last sippers. For 12 
months.  
 
Leigh: You know why?  
 
Drew: Why is that?  
 
Leigh: Because I am not welcome. 
 
Drew: No, that’s your own opinion. I haven’t told you to leave today?  
 
Leigh: No 
 

 
 



 
 

Dave: It would have been nice if someone had acknowledged Leigh if he 
was in hospital. That would have just solved all of this problem I think. Sorry 
about interrupting. 
 
Drew: If you are going to be negative towards the committee, what kind of 
answer are you going to expect from an email?  
 
Leigh: I asked a question?  
 
Drew: You did not ask for assistance in hospital, you just stated that you 
were in hospital. Do you know how many other welfare cases we are 
assisting with?  
 
Leigh: No, I have no idea 
 
Drew: I’ve got news for you, there are a lot 
 
Leigh: I am sure there are 
 
Drew: I’m a volunteer and I have far too much on my plate to have to deal 
with the shit from you.  
 
Leigh: Alright, bring it on. Alright, next point. 
 

 

Question from the floor: Leigh Saly 
Q. Last year I was threatened with defamation action 
 
Drew: Who threatened you and why. If you were threatened, why were you 
threatened? 
 
Leigh: Because last year I raised a point that I believed a social media post 
was inappropriate.  
 
Drew: Which one was that? 
 
Leigh: The one making a joke about fraud 
 
Drew: No recollection 
 
Leigh: I have screenshots 
 
Eamon: What is the point you are trying to make Leigh?  
 
Leigh: I want to know, you’ve threatened it, are you bringing it or not?  
 
Eamon: No one threatened defamation, that didn’t happen 
 
Leigh: Yes you did, I’ve got the screenshots, happy to provide them.  
 
John Wilson: So the legal process is a letter of concern. Unless a letter of 
concern was sent then there’s been no action taken 
 
Leigh: No, because they’re gutless 
 

 
 



 
 

Eamon: We’re three minutes in mate 
 
Drew: Sorry, what did you just accuse me of? 
 
Leigh: I’m not accusing you 
 
Arthur: I think you've instructed the whole attendance of people here. If 
you’ve got beef then I think you should raise it separately because you’re 
only making an embarrassment of yourself.  
 
Leigh: I’m not worried about making an embarrassment of myself 
 
Arthur: Well that’s the attitude and I’m standing up for Drew  
 
Leigh: Drew’s got my support but I am concerned.  
 
Drew: I disagree there given what you have put on social media.  
 
Unknown: Do we have an internal mediation process? 
 
Drew: Yes we do 
 
Eamon: That’s five minutes Leigh 
 
Drew: You’ve had your five.   
 
Eamon: Any other points Leigh, anything you want to read from your phone?  
 
David Brown: I think as a member, both of his claims are baseless.  
 
Leigh: I saw the photo of you with the President's report and the photo of 
you holding something. Is that registered?  
All memorabilia should be registered. 
 
Drew: You are wasting our time now.   
 

 

Question from the floor: Dave Menz 
Q. I believe you just stated you have a mediation process. Is that correct?  
 
Eamon: Depends who’s asking Dave 
 
Dave: Me, Dave 
 
Drew: Considering we’re going through a process with you at the moment I 
will not discuss this any further.  
 
DaveI’m asking a simple question, do you have a mediation process in 
place according to the by-laws and do you utilise it?  
 
Drew: Dave, you know the response to that.  
 
Dave: No, I am asking for the general members. Do you have a, simple 
question, do you follow the by-laws and do you maintain a mediation 
process in accordance with the by-laws, simple question.  

 
 



 
 

 
Eamon: Depending on the severity of the behaviour that people undertake, 
we absolutely do follow the by-laws. If the behaviour is extreme enough that 
we are not going to go through that mediation process, we will move directly 
to a tribunal. I think everyone in the room would support that.  
 
Dave: Does that get advised to the members or to the committee? 
 
Eamon: What’s that Dave? Say it again 
 
Dave: I’ll say it again, does, is the mediation process abandoned on whose 
authority?  
 
Arthur - It hasn’t been abandoned Dave. It is done on an individual basis 
and on an individual basis it's not something that you need to bring to an 
AGM. 
 
Eamon: Thanks Arthur. And I think it’s a great point that Arthur makes there. 
Everyone in this room would understand how it works. Mediation happens 
when mediation needs to happen and disciplinary action happens when 
disciplinary action needs to happen. It’s not rocket science. It’s pretty 
straight forward.   
 
John Wilson - And it’s also confidential.  
 
Drew: Correct 
 
John Wilson: I don’t need to know if people are going through a mediation.  
 
Drew: Any other questions? We will move onto item 12 - Confirmation of the 
Executive.   
 

1208 

Election of Executive and Committee Positions 
 
There are two committee members who have requested a change to their 
current position. 

●​ Celia Hale will not be seeking re-election to the position of Secretary.  
●​ Sam Convey will not be seeking re-election to the General 

Committee.   
 
All positions open for nomination had only a single nominee 
 
Election of Executive position – Vice President 
The position of Vice President had only one nomination. Eamon Hale was 
appointed to the position unopposed. 
 
Election of Executive position – Secretary 
The position of Secretary had only one nomination. Marianne Doyle was 
appointed to the position unopposed. 
 
Election of non-executive position – Bar Member 
The position of Bar Member had only one nomination. Stewart Middleton 
was appointed to the position unopposed. 
 

 
 



 
 

Election of non-executive positions – General Committee 
The two positions of General Committee Member had only two nominations. 
Celia Hale and Matthew French have both been appointed to the General 
Committee. 
 
See Attachment I - Nominations for Committee Positions for nominee 
biographies.   
 
Election of non-executive position – Appeals Officer 
The position of Appeals Officer had no nominations. The position remains 
vacant. 
 
Karen Williams has been nominated and elected to the General Committee 
as Appeals Officer  
 
The committee does a lot of work and as you are aware, the RSL does not 
run itself. We would love to see more people either stepping onto the 
committee or offering their time to volunteer as needed. Being on the 
committee is really rewarding. 
 
We can’t do this role forever and the only way we can continue on is to have 
people step in. I’d also like to thank John, Adam and Chris who have joined 
the OVA Sub-committee.  
 
I’d also like to thank the Veteran Ball Committee of Annie, Katie, Emi from 
Box Hill, Jody from Croydon along with Celia and Marianne from Hawthorn. 
This committee is doing fantastic work that is being replicated in other states 
now.  
 

1213 

Membership Officer’s Report 
See Attachment J – 2025-26 Membership Officer 
Report 
 
We have become stricter with renewing members 
and not just rolling memberships over. We have 
236 financial members. 75% are service 
members. 25% of our membership is female. 
Our membership continues to grow. Last year we 
had 44 new members. This year to day we have 
had 20 new members and part of that is on the 
back of OVA. We have more female and service 
members joining us.  
 
We have lost three members this year, Alan, 
John and James.  
 
Renewal period starts 1 November. You need to 
be paid up by Jan 31st to be able to vote. 
Renewal period closes on 30 April. After Jan 31st 
if you haven't paid up, RSL Vic lists you as 
lapsed. If you haven’t paid by 30 April then you 
are officially lapsed and the committee can ask 
you to reapply for membership. The membership 
should be aware of that.  

 Marianne Gardner 

 
 

https://drive.google.com/file/d/1q1CnHhYMiZDOh3L5ceYiMwDv4bTF4xbI/view?usp=drive_link
https://drive.google.com/file/d/1q5DhPJBYek0IhIQusdHz8j6SAjxA4sx1/view?usp=drive_link
https://drive.google.com/file/d/1q5DhPJBYek0IhIQusdHz8j6SAjxA4sx1/view?usp=drive_link


 
 

 
If you are paid before 31st Jan, we have more 
seats at the state conference.  
 
Q. How do people get notified?  
 
Wing and Marianne G are working on notification 
via email and SMS to make sure members are 
aware that they need to renew.  
 
More than 50% of our members are under the 
age of 50. 
 

1218 

Grants Report 
Attachment K - Grant Applications Report - 
2025-26 
 
This year we have received approx $110K in 
grants funding. We have $130K in the pot that is 
awaiting approval.  
 
Thanks to DVA and DFFH for their support.  
Every year DFFH has given us 50K in funding.  
 
Look out for events coming up like the Girls’ 
Nights Out and Stew’s Warry Movie Nights Out 
which will be funded by this grant. That has come 
through the Victorian Veterans Council.  
 

Marianne Gardner 

1223 

Proposed resolutions  

●​ Remits and motions for the State 
Conference 

See Attachment L - Remits for state conference 
for full details 

Rule Remit: That an Officer of Cadets or 
Instructor of Cadets is not entitled to Service 
Membership of the League. 

Cadet officers under the current process are 
eligible for service membership after 10 years 
even if they haven’t served in the ADF.  

 

Policy Remit: RSL Victoria supports the call 
by RSL Australia for the Afghan war crimes 
investigations to be brought to a close. 

President 
 
 
 
 
 
 

Motioned for vote by: 
Arthur Koo  

Seconded by: Clint 

Outcome: Carried - 
only 1 opposed 

 

Motioned for vote by: 
John Wilson 

Seconded by: Gerry 

 
 

https://drive.google.com/file/d/1dk93IsWbrfLgjZpZ_dmr1B_b9dmByOWs/view?usp=drive_link
https://drive.google.com/file/d/1dk93IsWbrfLgjZpZ_dmr1B_b9dmByOWs/view?usp=drive_link
https://drive.google.com/file/d/1qh9a-J76hoBvjCrZXioVYgqK3eoCFi9C/view?usp=drive_link
https://drive.google.com/file/d/1qh9a-J76hoBvjCrZXioVYgqK3eoCFi9C/view?usp=drive_link


 
 

 Outcome: Unanimous 
vote for the remit 

1233 

Other business 
 
Events - CELIA 
The Festival of Veteran Arts is currently running until 29th March. Our own 
Jarryd Goundrey will be teaching you how to do standup comedy and Steve 
Cotterill will be leading Poetry workshops.  
 
HRSL will be hosting Mark Direen’s Point and Shoot exhibition on the 
27th/28th March - Friday (5-9) / Saturday (10-3).  
 
On Sunday 29th we will have a presence at the  Glenferrie Festival and we 
are looking for volunteers to come along.  
 
30th April is the first of the Girls nights out and we will be hosting a 
screening of the Devil Wears Prada at Palace Balwyn. You can book 
through TryBooking 
 
We are working on the Ball at the moment. We are working through 
sponsorships to make the ball more inclusive. If you know anyone that can 
sponsor or would like to get involved please come and chat with us.  
 
April Sippers will be on 10 April - Second week of April to account for the 
Easter long weekend. We are always looking for speakers - anything of 
interest to the veterans community. If you have recommendations, please let 
us know.  
In the lead up to ANZAC Day, we have a number of schools that reach out 
to us seeking speakers, If you are interested in getting involved, please 
come and speak to us.  
 
Dining-in night - Scheduled for the end of the year, please put it into your 
diary now. It is a great night out. Like a real dining-in night, but more casual.  
 
HRSL is your space to use, so if you have a need for a space or an idea for 
an activity you might like to run then let us know.  
 
CLINT - Would like to talk about the pending sale of Defence properties. 
These are Defence occupied properties that are owned by the 
Commonwealth. Any money derived from the sale of these properties does 
not go into Defence, it goes into Commonwealth Consolidated Revenue. 
 
Before July 1996, the three services generally looked to choco reserve 
depots, to flog them off when they needed some funds. Prime example, 
being Preston sold off in 1984, it was parading 105 diggers who were mainly 
out of work and that was their focus in life. Just gone like that, bad luck, 
fellas, go to Moonee Ponds. But in 1996, the Liberal government having 
won the election, found themselves with a 7.6 billion deficit. So they created 
defence estates. Defence estates weaponised with control and sale of 
defence occupied properties. So, after that, Defence Estates had a two 
pronged approach. For properties that were very valuable they were 
empowered to do the maintenance. So first, you cut the maintenance. You 
give contracts, excessive rates to mates, and when the property is run 

 
 



 
 

down, then you say, Oh, sorry, defence, it's not fit for purpose. It'll have to 
go.  
 
In 2006, we had the Commonwealth Games. Over 500 service personnel 
were housed at Point Cook. Very soon after that, there were 53 homes and 
a state school within the Point Cook facility, Defence estates flattened the 
homes to make sure that married defence members couldn't live on base. 
The other accommodation, the singles accommodation, was all flattened 
very soon after. My request, I have a list here from Hansard from 2008. It 
was a request to Joel Fitzgibbon to list all the defence occupied properties, 
including cadet sites. I had a flip through it, it would appear at the moment 
that at least 40% of them have gone since 2008 and that includes properties 
like the former VMR Depot at Kyneton which was refurbished, occupied by 
cadets. They were then told, no, we can't let you in here. It's now up for 
sale. Like lots of others. 
 
So my request to you all is to find out who your local federal member is. 
Don't ring, write to the federal member and say, I object to the wholesale sell 
off of defence properties, because what happens, defence derives no 
benefit, defence loses the facility, and those who are going to join Defence 
later are further restricted in where they can train and exercise. Thank you.  
 
Drew: I would like to mention that Sam Convey is stepping down from 
committee after 2 years. He is not here today, he is on chocco time but 
thank you to Sam for his time on the Committee.  
 
Marianne Gardner: If anyone here does not have their new blue 
membership card please come and see me. I have some here and some 
replacement ones for some members. Come and see me if you believe you 
need a new membership card.  
 

1245 Meeting close 
 

President/​
Chairperson 
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Marianne Doyle 7 April 2026 
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Celia Hale 7 April 2026 

Treasurer: 
 

Wing Chan 7 April 2026 

 

 

 
 


